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The following are intended to serve as examples of activities that an IWA Fellow would be expected to engage in their tenure. They are grouped around the IWA Strategic Plan objectives. This list is not intended to be exhaustive, but rather serve as a starting point and reference for IWA Fellows to help articulate specific ways they intend to contribute to IWA’s mission. Included at the end of this document is the template to be used (including some activity examples) in the development of the required individual IWA Fellow Activity Plans.
 1)   To drive an engaged and balanced membership 
· Serve to achieve outreach and improve interaction between IWA and regional / country water sector organizations
· Play a bridging role between the water professionals in specific regions / countries with the rest of the IWA community, utilizing cultural and language background.
· Create awareness for IWA among different types of organisations (regulators, water utilities, industry, consultancy, city, basins, etc.)
· Organise workshops or training sessions
· Support regional / country YWP chapter initiatives 
2)    To showcase IWA as a source for leading-edge water knowledge
· Produce top quality publications, for both scientists and policy managers. This contribution includes authoring and/or reviewing publications.
· Participate in the identification of global challenges and solutions, and develop and promote innovative technologies for sustainable water management underpinned by fundamental science.
· Produce and disseminate key knowledge products and opinion pieces through relevant and appropriate media and other platforms, such as write blogs on IWA website on topics of interests promoting leading edge technologies and innovations
· Actively participate in the IWA Congresses and relevant IWA conferences to exchange knowledge and expertise through activities such as organizing workshops, present leading edge innovations or involved in programme or scientific committee of the conference, etc.
3)    To support creation of the spaces for professionals to exchange water knowledge
· Get involved in the activities of IWA’s Specialist Groups and Clusters
· Get involved in programme / organizing committees of IWA events
· Get involved in hosting an IWA webinar
· Get involved as Advisory or steering committee member of IWA’s thought leadership pieces (currently Digital Water, Circular Economy, Innovators Platform)
4)    To support IWA to bridge between research and practice
· Develop feature articles to be published in IWA’s flagship magazine
· Contribute to the Innovators Platform – bridging research to practice
 5)    To support IWA’s commitment to contribute to the implementation of the SDGs
· Act as advisor to the Sustainable Development Goals Taskforce
· Write case study for the Sustainable Development Goals Taskforce
· Within your Specialist Group, lead on taking initiative on how your group is contributing to the SDGs
· Offer to write White Papers about the implementation of SDGs.

6)   To give back to the community (e.g. mentor, support, or provide learning sessions to the young and Emerging Water Leaders) 
· To step up and offer services as an IWA mentor
· To provide an online learning session / sharing of your water career to inspire and teach YWPs.
· To provide input to the Emerging Water Leaders Programme
7)    To fulfil your outreach role as IWA Fellow at (IWA) events, meetings, and gatherings
· Act to provide outreach for IWA as a member of national or international groups or associations with official functions.
· Participate in international forums such as Singapore International Water Week, Stockholm, and others, as a keynote speaker, invited panellist, or presenter, with acknowledgement of his/her role as an IWA Fellow.
· Promote IWA to water professionals and partners beyond IWA membership during events or within digital platforms
· Organise IWA information sessions, or IWA member gatherings at IWA events.

IWA Fellow Proposed Activity Plan
 
Name (Last, First):   	Doe, Jane                            	Email: jane.doe@gmail.com             	Nominated Fellow Period: 2019 - 2024
	Activity
	Linkages to IWA’s Strategic Objectives 

	(e.g. Become mentor for IWA YWP programme)
	(e.g. 1, 6)
 

	(e.g. Publish one article in Water Research)
 
	(e.g. 2, 4)

	(e.g. Serve as the IWA member coordinator within the water utility I work for)
	(e.g. 1,7)

	(e.g. Organise IWA member information sessions, IWA member meetings at (IWA) events)
	(e.g. 7)

	Add more rows to include other activities if needed
	 




The proposed activities should be linked to IWA’s Strategic Objectives of the Strategic Plan 2019-2024
1) To drive an engaged and balanced membership
2) To showcase IWA as a source for leading-edge water knowledge
3) To support creating the spaces for professionals to exchange water knowledge
4) To support IWA to bridge between research and practice
5) To support IWA’s commitment to contribute to the implementation of the SDGs
 
And or contribute to IWA in general (raising awareness, giving back to the community etc):
6) To give back to the community (e.g. mentor, support, or provide learning sessions to the young and Emerging Water Leaders)
7) To fulfil your outreach role as IWA Fellow at (IWA) events, meetings, and gatherings
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