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TERMS OF REFERENCE 

Director of Marketing & Communications 

 

Drawing exceptional professionals from 130 countries, the membership of the International Water 

Association (IWA) brings together scientists, researchers, technology companies, and water and 

wastewater utilities, all working to address the world’s most urgent water challenges when and where 

they arise, from ridge to reef and from catchment to tap. The IWA has become an international 

reference and source of durable water solutions, products and services that are robust and flexible 

enough to be universally applicable, easily accessible, and locally adaptable. 

 

IWA publishes 12 scientific journals and 40+ books per year on water management. IWA develops 

leading edge innovations and synthesises these through the work of its IWA Specialist Groups, Clusters 

and a set of global programmes focused on for example Cities of the Future and Basins of the Future. 

IWA has a worldwide staff of approximately 50, with headquarters in London and offices in The Hague, 

Nanjing, Nairobi and Chennai.  

 

The Director of Marketing and Communications has overall responsibility for creating and implementing 

IWA’s marketing and communications strategy in accordance with the organisation’s ambitious and 

exciting strategy and business objectives.  

This includes oversight of all strategic communications with external audiences, working closely with 

every IWA team to identify and maximise opportunities to bring the IWA’s mission and achievements to 

life. This should be achieved through a diverse mix of marketing, advertising and media campaigns using 

the full range of traditional and digital tools available.  

 

An important component of the role is the development and implementation of external 

communications policies, as well as establishing and policing house style and branding guidelines.  

In addition, the role has particular responsibility for the membership growth and retention strategy and 

will involve close collaboration with the Membership Team.  

 

Essential Duties & Responsibilities (includes, but not limited to): 

Responsible for creating, implementing and measuring the success of a comprehensive marketing and 

communications program that will enhance IWA’s image and position within: the international water 

sector; water research and practice community; and the general public. 

 

1. Media and Communications 
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 Act as the strategic lead and manage and deliver IWA’s media and PR strategy, including 

responsibility for all major PR campaigns in line with IWA’s five year strategy.  

 Act as the strategic lead for all media engagement, pro-active and re-active, and provide 

appropriate support, training and resources for senior IWA spokespeople 

 Oversee the development and implementation of external communications policies and 

procedures 

 

2. Marketing 

 Spearhead the strategic and tactical execution of marketing campaigns and activities, including 

advertising, public relations, events and promotions, to enhance the awareness and positioning 

of the organisation and all its main activities, in particular its events, and to support membership 

growth.  

 Develop and implement performance metrics and tracking tools to monitor and measure results.  

 Manage the production and dissemination of all marketing and communications material across 

all units in line with the established house style and branding guidelines 

 Oversee the nature and tone of content, and adherence to branding, across the organisation’s 

digital channels, in consultation with the IT Director.  

 Collaborate with all units within IWA secretariat to create and implement effective go to market 

strategies for new and existing products, programs and services. 

 

3. Membership 

 Direct the development and execution of an integrated marketing strategy, that drives 

membership engagement, growth and retention, while gathering and reporting meaningful data 

analytics for future decision making.  

 Oversee the development and delivery of campaigns to recruit and retain members as well as 

marketing campaigns across all channels. 

 Support strong and vibrant communications within the IWA network, enhancing membership 

value and helping draw in new members to the organisation. 
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4. Management Team responsibilities 

 As a member of the Management Team (MT), contribute to the overall operational direction and 

delivery of the organisation. IWA 

 Attend and actively participate in MT meetings and implement actions as required 

 

5. Management responsibilities for those reporting to you 

 Manage and supervise the Marketing and Communications team, in line with relevant 

employment law and Ri policies, to enable them to perform their duties effectively. 

 Set objectives and manage performance, including appraisals 

 Delegate responsibility for tasks, where appropriate, and oversee progress 

 Identify and support development needs to enable staff to fulfil their potential 

 Recruit and select team members to meet organisational needs consistent and in line with 

legislation, policies and procedures. 

 

6. Budget-holder responsibilities – in conjunction with the IWA Finance Team 

 Prepare, manage and deliver the Marketing and Communications budget.  

 Assess and forecast financial performance, including comparison of actuals to budget, consider 

outlook, and manage activity to deliver agreed financial outcomes. 

 Prepare for monthly financial results and forecast meetings with the Finance Team 

 

7. General responsibilities applicable to all staff 

 Understand and support the vision, mission and aims of IWA; 

 Encourage team working and effective communication with colleagues. 

 Act as a representative of the IWA and deal with IWA members, stakeholders and the public in a 

professional manner at all times. 

 Comply with IWA’s financial policies and practices as applicable. 

  Undertake other duties as may be reasonably requested of your post. 
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This job description will be subject to review in the light of changing circumstances and is not intended to 

be rigid or inflexible, but should be regarded as providing guidelines and accountabilities within which 

the individual works.  

 

Work percentage: 1 FTE (5 days a week) 

Duty station:  London, United Kingdom   

Reporting to:   IWA Executive Director 

Contract Type:  Permanent, Full time (35 hours per week) 

Salary:   Competitive 

 

Qualifications and Experience  

1. Knowledge, Skills, Abilities, Experience 

 Minimum of 10+ years successful marketing communication experience or previous experience 

that shows the use of skills necessary to execute this position successfully. 

 Demonstrable experience of planning and executing targeted marketing and advertising 

campaigns across a range of both traditional and non-traditional platforms. 

 Demonstrable experience with digital and print marketing, content marketing, and social media 

marketing.  

 Demonstrable experience of promoting an organisation through effective media relations, 

including pro-active campaigns and re-active reputation management. 

 Demonstrable experience writing press releases, making presentations and negotiating with 

media.  

 Demonstrable ability to monitor and assess marketing and media strategy and activities 

success/failure against key objectives. 

 Experience in developing and upholding organisation-wide communications policies and 

procedures. 

 Strong understanding of digital marketing and design tools, CMS and database systems. 

 Experience of budget management and cost control, including an understanding of financial 

terminology e.g. income, expenditure, variances etc. Proven ability to develop comprehensive 

and well-reasoned budgets. 

 Strong leadership skills and ability to thrive in results-oriented environment. 

 Experience in hiring, training, developing, supervising and appraising personnel. 
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 Experience of people management and ability to deliver operational requirements of a given 

function. 

 Strong understanding of the IWA’s mission and activities. 

 

2. Qualifications  

 Educated to degree level or equivalent. Degree’s in journalism, marketing, public relations 

preferred. Graduate degree in a related field is desirable.  

 

3. Personal attributes 

 Excellent oral and written communication skills and strategic listening skills, necessary to 

effectively exercise tact, discretion, judgment and diplomacy when interacting and/or 

negotiating with all levels of internal and external stakeholders.  

 Excellent interpersonal skills with proven ability to work collaboratively. 

 Excellent relationship building skills. 

 Strong organizational skills - attention to detail and Self-Motivator - willing to take the 

initiative. 

 Able to find pragmatic solutions, seek improvements, and adapt to changing situations. 

 Positive “can do” attitude and willingness to support others where needed. 

 Ability to multi-task and work in a fast-paced environment. 

 Willingness to work occasional evenings and weekends, if required. 

 

How to apply: 

Applicants are asked to submit their CV in English and a supporting letter of motivation along with the 

names and contact details of two referees.  

Applications should be submitted by e-mail before31st October 2019 to: Ms. Thais Goncalves, 

recruitment@iwahq.org.  

 

IWA is an equal opportunity employer.  

ONLY SHORTLISTED CANDIDATES WILL BE CONTACTED 
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